


LEFLORE COUNTY HOSPITAL AUTHORITY
~---arning Board Meeting
Tuesday, September 17, 2024
Eastern Oklahoma Medical Center
Conference Room “C” at 12:31PM
VI. NEW BUSINESS

O. Discussion of New Business not known at the time the agenda was posted

VIl. BUSINESS
P. Discussion & possible action pertaining to Policies & Procedures, Forms & Formulary
Annual Policy & Procedures Manual, Single Policies, Forms, Plans

1. Annual Policy Manual
a. Emergency Department
b. Health Information Management
c. HIPAA Privacy
d. Human Resources
e. Swing Bed

2. Single Policies
a. Nursing Policy Manual

i. 1-15 B Patient Leaving Against Medical Advice
b. QAP] Policy Manual
i. 5.2 Occurrence Reporting

Q. Discussion & pi it tion pertaining to pending con s, fin. n t
encumbrance of funds for projects or equipment and authorizing bid or purchase
process.

1. Discussion & possible action pertaining the First National Bank Accounts
R. Other/Education
1. September 2024 EOMC Newsletter
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The next LCHA meeting is scheduled for October 15, 2024, at 12:31 P.M. in Conference Room “C” at EOMC.
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